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School Board Responsibilities 

1.   Maintains a clear statement of the School’s mission, values, and objectives and provides 

direction for the spiritual leadership for the School. 

2.   Holds at least two Association meetings annually: One meeting prior to the School year to 

propose the budget and one meeting in March to elect officers and report to the Association. 

Reviews and submits revisions of bylaws to Association for adoption. 

3.   Holds Board meetings at least once a month to administer the affairs of the School. 

Establishes policies and plans consistent with the School’s mission, vision, and values. 

4.   Evaluates itself annually and establishes goals for the following year. 

5.   Selects, supports, and nurtures the superintendent.  

6.   Conducts a written annual evaluation of the superintendent and works with the 

superintendent to establish goals for the following year. 

7.   Approves or rejects teachers recommended by the superintendent. 

8.   Accountable for the financial well-being of the School, including contracts of indebtedness 

(which require a two-thirds vote of the entire Board to authorize or ratify), capital assets, 

operating budgets, and fundraising efforts. 

9.   Keeps full and accurate records of its meetings, committees, and policies. 

10. Works to ensure all of its members are actively involved in the work of the Board and its 

committees. 

11. Assures compliance with applicable laws and regulations and minimizes exposure to legal 

action.  
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Individual School Board Members Responsibilities 

1. Actively supports and promotes the mission of the School. 

2. Knows about the School’s mission and goals as well as current operations and issues. 

3. Attends meetings well prepared and participates fully in all matters. 

4. Accepts and supports board decisions and respects Board confidentiality. 

5. Guards against conflict of interest, whether business-related or personal. Takes care to 

separate the interest of the School from the specific needs of a particular child or constituency. 

6. Supports the School and the superintendent and demonstrates that support in the community. 

7. Recognizing that authority is vested in the Board as a whole, a Board member who learns of 

an issue has the obligation to bring it to the superintendent or the Board chairman, and should not 

deal with the situation individually. 

8. Contributes to the development program of the School, including financial support and active 

involvement in operational and capital giving. 

9. Each Board member has a fiduciary responsibility to the School for sound financial    

management. 

10. Board member’s spouse and children must also take appropriate active roles in supporting 

the mission of the School and promoting positive communication within and outside of the 

School family. 
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Individual School Board Members Qualifications 

1. A Christian who has trusted solely in the blood of Jesus Christ for his or her salvation, 

with a growing faith and walk with Christ  and demonstrated vision and leadership skills 

within the candidate’s sphere of influence. 

 

2. The Board candidate and spouse must meet and demonstrate all of the following criteria 

and characteristics: 

 

a. Active and in good standing with a local evangelical church that subscribes to a 

statement of faith that is substantially the same as the LCS Statement of Faith 

(Article 3, Bylaws). 

b. Endorses without reservation (i.e. personally believes and publicly supports) the 

Declaration of Faith and Statement of Educational Principles as described in 

Articles 3 of the Bylaws. Endorsement shall be affirmed by every Board member 

at or before the first meeting of each fiscal year. 

c. Agrees to the Practical Personal Principles (policy #132). 

d. Current members of the Lincoln Christian School Association and active in the 

ministry of Lincoln Christian for at least two full years. 

e. All school-age children attend Lincoln Christian with exceptions approved by 

unanimous Board consent. 

f. A demonstrated priority and commitment to making Christ the center of 

everything in their home and family, recognizing their responsibility as Christian 

parents to shepherd their children to a saving knowledge of Jesus Christ and a 

living growing faith. 

g. Fully committed to Christian education. 

h. Serves as an ambassador for Lincoln Christian actively supporting Lincoln 

Christian programs and activities and encouraging other families to consider LCS 

for their children's education. 

 

3. The following Association members are not eligible to serve on the Lincoln Christian 

School Board: 

 

a. Full-time employees. 

b. Spouses of full-time employees. 

c. Spouses of current Board members. 
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Principles of Spiritual Leadership 

God makes no distinction in the value, competence, and giftedness of men and women (see 

Galatians 3:28, 2 Timothy 1:5, Titus 2:3-5). However, God has established a model of male 

leadership in both the church and the home (see Ephesians 5:22-33, I Timothy 2:8-14, 3:1-13 and 

Titus 1:6-9).   Lincoln Christian believes its role is to come alongside the home and church to 

help build and equip students with a biblical worldview. 

 

Positions of spiritual leadership within the school will follow the biblical model for leadership, 

specifically, board president and vice president, the superintendent, the secondary principal and 

assistant principal, the coordinator of spiritual development, and Bible teachers of co-ed or male-

only classes in the junior and senior high school (i.e., 7
th

 grade and above) will be filled by men 

qualified for spiritual leadership as described in scripture (I Timothy 3:1-7, Titus 1:6-9).The 

elementary school principal and assistant principal may be filled by either a man or a women. 

Lincoln Christian values and affirms the gifts God has given to each individual, and within the 

context of spiritual leadership as set forth in scripture and stated above: 

 

1. All Association members should be encouraged to exercise their gifts by serving in 

leadership and volunteer positions in accordance with their spiritual gifts. 

 

2. Individuals of good Christian character and testimony may be invited as guest speakers to 

Bible classes and chapels. 

 

3. All students are encouraged to serve as class officers or student organization officers. 

 

4. All students are encouraged to take on leadership roles in Bible studies and formal and 

informal discipleship as appropriate, based on the spiritual leadership principles 

discussed herein. 

 

5. All students are expected to participate in spiritual discussions, public prayer, and 

worship. 

 

6. All students are encouraged to participate in activities or athletics offered by Lincoln 

Christian, provided that students may only participate in activities on the basis of his or 

her birth biological gender. 

 

7. All students should be taught from scripture how God used faithful women to further His 

Kingdom. 
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Individual School Board Members 

Practical Personal Principles 

Lincoln Christian School has long had a strong doctrinal policy based on the Word of God.  The 

Scriptures are clear that those in positions of leadership and responsibility (1 Tim. 3), particularly those 

given the responsibility to teach, are to behave in ways that neither disgrace the Gospel of Jesus Christ 

nor cause others to stumble (1 Tim. 3; James 3: 1; 1 Cor. 8:9).     

The Christian life, however, is not a program of prohibitions, but a life lived joyfully under the freedom 

and fullness of the grace of the Gospel.  This freedom does not, as Paul writes, give us license for sin 

(Rom. 6: 1-2).  We are not liberated in order to indulge our freedoms, but are freed to serve Christ as His 

slaves and to live a life that pleases and glorifies Him (Rom 6: 18; 1 Cor. 9: 19).  Teachers, 

administrators, and board members are to model to our children the freedom of the Gospel and the joyous 

life lived for and in submission to Christ.   

A life of joyful freedom that pleases and glorifies Christ is one that is reflected in obedience to God just 

as our Lord Jesus Christ does (John 15:8-10). This is fully defined in the breadth of God’s word and those 

who live under these freedoms will joyfully submit themselves in obedience to those scriptures (II Cor. 

5:13-15). But the scriptures teach that even the redeemed continue to wage battle against sinful flesh and 

therefore it is imperative that those in leadership positions at Lincoln Christian acknowledge and respect 

this responsibility to model disciplined lives for those students entrusted into our care (Rom. 7; I Cor. 

9:27). Personal conduct on the part of teachers, administrators, board members, and others in positions of 

Christian leadership must be in clear accordance with the prohibitions set forth in the Ten 

Commandments, among them prohibitions against murder, adultery, idolatry, respect for and obedience to 

familial and civil authority. 

There are, however, behaviors, habits, and practices that, although not strictly prohibited in the Word of 

God, are causes for deep concern to the Christian community, such as alcohol and tobacco use, gambling, 

movies, television, dancing, and the Internet.  These and many others, if abused and used foolishly, can 

cause addiction, lead to violations of God’s moral law, and as a result destroy relationships in the family 

and the church. Although those practices that do not violate God’s moral law are permissible, not 

everything is beneficial (1 Cor. 10: 23-24).  We therefore urge the judicious and prayerful exercise of 

wisdom and discernment, paying special care to the times and occasions and contexts of these practices, 

keeping in mind at all times that our freedom in Christ is ours to restrict and to use to serve others thereby 

bearing God’s image and glorifying Him.   

By signing this form, the signatory pledges to be faithful to both freedoms of the Gospel and the 

responsibilities of spiritual leadership. The signatory pledges to be in line with Lincoln Christian’s strong 

heritage, to be accountable to God and His Word and as the scriptures maintain to each other also.  The 

signatory will be strongly encouraged to maintain accountable relationships on and off campus and by 

those in supervisory positions over them.  

Signature: ___________________________________ Date________________  
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Individual School Board Members Selection Procedure 
 

1. At each November Board meeting, the Board will take into account the number of Board 

members whose terms are expiring at the next election.  The Board shall determine the 

appropriate number of total Board members in accordance with the Bylaws, and will call 

for nominations from the Association in early December. 

 

2. Nominations of potential candidates may be made to the Board by any Association 

member and must be submitted to the Board President no later than the date of the 

December Board meeting of the year prior to the election. 

 

3. The Board will contact each nominee to confirm his or her interest and request a 

completed Board Nominee Background Form (Policy #134). Completed applications 

must be returned to the Board President by January 15, or such other date as the Board 

may determine 

 

4. The Executive Committee will review submitted applications to ensure completeness and 

preliminary qualification of the candidate.  The Executive Committee will assign two (2) 

current Board members to interview each qualified candidate and spouse to evaluate the 

couple’s: 

 

a. Authentic growing Christian faith. 

b. Commitment to maintaining spiritual principles in their home and family. 

c. Commitment to faithfully serving LCS as a volunteer in whatever capacity allows 

them to serve God and use their spiritual gifts. 

d. Evaluate their passion for the mission and vision of LCS and Christian education 

generally. 

e. Identify the candidate’s spiritual gifts that might be beneficial in serving on the 

Board and a committee or committees. 

 

5. The Executive Committee or its designee will conduct reference checks on all qualified 

candidates. 

 

6. The Executive Committee will review all materials and interview feedback and submit 

same to the full Board.  The Executive Committee may, but is not required to make 

recommendations to the full Board for nominees to stand for election. 

 

7. The Board shall consider all candidates and formally adopt a slate of nominees to stand 

for election.  The Board will generally advance no more than two (2) nominees per each 

open position. 

 

8. The Board will announce the slate of all qualified candidates, along with brief 

background information on each candidate, to the Association no later than two weeks 

prior to the election. 



 

9. The election is held at the Association’s Annual Meeting in March. Candidates receiving 

the most votes shall be elected. 

 

10. New Board members are invited to attend the April Board meeting as guests; their terms 

commence following the April Board meeting. Board terms are three years unless a new 

board member is filling the remainder of an unexpired term. In the event of an unexpired 

term or terms, the candidate(s) with the lowest vote totals will fill the unexpired term(s).  

Although there is no limit on the number of terms a member may serve, a Board member 

may not serve more than two consecutive three-year terms. 

  

Last Revised 11/24/2014 



134 

Lincoln Christian School School Board Member  

Candidate Background 

  

Name ________________________________________________ Date ____/____/____ 

Home Address ___________________________________________________________ 

Home Phone (_____) _____-_____  Home E-mail ______________________________ 

Work Phone  (_____) _____-_____ May we contact you at work? __________________ 

Spouse: ________________________________________________________________ 

Children’s names and grades or ages: ________________________________________ 

_______________________________________________________________________College(

s) Attended ______________________________ Degree(s) _______________ 

Other relevant education/training: ___________________________________________ 

 _______________________________________________________________________ 

Home Church:_____________________________________ Years attended:  ________ 

Employer ___________________________ Position/Duties ______________________ 

_______________________________________________________________________ 

List any relatives who are on the Board or employees of Lincoln Christian: ___________ 

_______________________________________________________________________ 

List any business activities in the past, current, or anticipate in the future with Lincoln Christian. 

_______________________________________________________________________ 

_______________________________________________________________________ 

 

 



Other relevant employment/experience, including experience in leadership and on other boards.  

 _______________________________________________________________________ 

_________________________________________________________________________ 

1. What is (are) your spiritual gift(s)? _________________________________________ 

_________________________________________________________________________ 

2. Describe your past volunteer service for Lincoln Christian: _______________________ 

__________________________________________________________________________ 

3. Why are you interested in serving on the Board? ______________________________ 

 _______________________________________________________________________ 

 _______________________________________________________________________ 

4. Based on your education, experiences, and gifts, how do you feel you can contribute to the 

School as a Board member? ____________________________________________ 

 _______________________________________________________________________ 

 _______________________________________________________________________ 

  

5. Years associated with Lincoln Christian _______  

6. Do you have children in grades K-12 who are not enrolled at Lincoln Christian? _____  

If yes, please explain:______________________________________________________ 

_______________________________________________________________________ 

7. How has your spouse been involved in the Lincoln Christian ministry? _________ 

______________________________________________________________________ 

8. Describe other Christian work in which you have been involved. ___________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 



9. Do you meet the qualifications for board service as described in Policy 130 and do you affirm 

the principles of spiritual leadership as described in Policy 131? 

____________________________________________________________________ 

_______________________________________________________________________ 

 

10.  An important part of Board service involves serving on standing committees and advisory 

committees under the Board.  Please indicate which of the following committees interest you and 

briefly describe spiritual gifts, experience or skillsets you have which may be beneficial: 

a) Education Committee: __________________________________________ 

________________________________________________________________ 

1) Technology Advisory Committee: ___________________________ 

_______________________________________________________ 

2) Spiritual Development Advisory Committee: __________________ 

_______________________________________________________ 

3) School Improvement Advisory Committee: ____________________ 

_______________________________________________________ 

b) Finance Committee: ____________________________________________ 

________________________________________________________________ 

c) Facilities Committee: ___________________________________________ 

________________________________________________________________ 

d) Development Committee: ________________________________________ 

________________________________________________________________ 

1) Marketing and Communications Advisory Committee: ___________ 

_______________________________________________________ 

 



 

e) Administrative/Human Resources Committee: _______________________ 

_______________________________________________________________ 

11. On a separate sheet of paper, briefly give your testimony of how you came to faith in Christ 

and how God has been, and is, working in your life since then 

12. Describe your personal time of fellowship with the Lord through prayer and Bible reading. 

________________________________________________________________ 

_______________________________________________________________________ 

13. On a separate sheet of paper, briefly state how you would lead a person to Christ. 

14. On a separate sheet of paper, discuss your opinion of each statement in the Lincoln Christian 

School Statement of Faith, including agreements, disagreements, and completeness. 

15.  On a separate sheet of paper, please address each of the following topics (200 words or less 

per response): 

a) Your vision for Lincoln Christian. 

b) Why you are committed to Christian education in general and specifically to Lincoln 

Christian. 

16. Do you agree to abide by the enclosed Practical Personal Principles (Policy 132) while 

serving on the Board?  __________________________________________________________ 

17. Please list any additional questions or concerns you may have about the responsibilities of a 

Board member. __________________________________________________________ 

 ______________________________________________________________________ 

  



In addition to your pastor, list three people you believe have the best insight about your 

qualifications to serve on the Board: 

  

Name Telephone and e-mail Relationship 

1.    Pastor 

2.     

3.     

4.     

  

Candidate Signature: ____________________________________________________________ 

Date: ________________________ 
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